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The creators of What Weekly, Light City and Mr. Trash Wheel were on a mission to
showcase a brighter side of Baltimore. So they built a coalition of the city’s most
prominent business and civic leaders to make it happen.

Brooke Hall
CEOD

Justin Allen

CMO
What Works

By Alyssa Hurst and Tina Irgang
Photography by Rachel Smith

Studio and courtesy of What Works Studio

Vu won't find What Works Studio listed on the New York Stock
Exchange. The names of CEQ Brooke Hall and CMO Justin Allen
don't conjure up immediate looks of recognition in the eyes of
prominent investors. But the creative minds behind this small
design studio have launched a whole series of projects designed
to put Baltimore on the map and let the world know about the
creative talent working in the city.

Even if you've never heard of What Works Studio, you may have
danced in the brightly lit parade on night one of the Light City
festival, or hopped on LED lily pads to see them change color

in the night. Perhaps you opened your wallet on Giving Tuesday
to help Baltimore raise $5.7 million in one day as part of the
Bmore Gives More campaign. Or maybe you pass Mr. Trash Wheel,
arguably the world’s most beloved trash interceptor, on your walk
to work each morning.

All of these game-changing, over-the-top projects have one thing
in common: What Works Studio helped make them happen. By
creating meaningful relationships with Baltimore’s most prominent
power players, the married couple at the helm has taken its small
operation and given it the power to do big things.
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WE GOT THIS
MISSION OF, HOW
DO WE TELL THE
WORLD ABOUT
HOW AMAZING
THIS PLACE IS?”

TELLING THE STORY
OF BALTIMORE

In 2010, Hall was FUNNINE a onc-woman
marketing and PR company, known as Brooke
Hall Creative, out of her dining room.

-I Just I.'L--IH}' L:I'l.f"l-"l' 1 \'-'Uuld I.'".- HN
entreprencur. | wanted o work for myself, keep
my own schedule and do my own thing,” she
says. Hall was interested in magazines and had
done some work as a photographer and wrniter,
s0 she decdded to launch an online publication to
E"‘l'.'l'l“llr I:"I'{“.TL:.E I I..'l.li {.tlr:IlI\'r il'l H.lilillullf.. :ll“.l
drum up more local business. The publication
"l".'l:'”.lll.'l t-nt'ui DIl CVCINES h..'IFII'H'l'“l].F" |I'| '|.I'|I.' l'i.l :l.'.

1"Hl‘}l’:l:l 1'.1”. Si'l.-'l.l'flj li'l.f ldf:l 1."-1‘!1 .I"Ilnlifll.'. I'I.l'
saw its potential, and together, they developed
H | iTr(T.llI[‘f a.'ﬂr'u':'}:lt: r..hi' Ill.lg..'l.:.r.inlll:'. h-tlf'rlrf h-t;'r.‘.'.lf}'.
would document the burgeoning underground
music and arts scene in the city, whose story
s r.1r-|:'|l1.' tDId

“We got this mission of, how do we tell
the world about how amazing this place 15"
!i;.'l:'.'."l- EI-'“. I-...'"H.II IJlL- 5-!':]]'i.|:'5 JIJL"'ll.t B-'Ii“ll"ilufl' [}I-l[
wWe Were 5(':“'!:'. Were just [lfg:tli"-'f+ cven h':l. lI'l.f
local media.”

.r}l.'l' |'|f'E_.|||"-'f' 11{'|I:T'Pt|.1.'u'l. ?ii.'l.:'."'l- .'\Ilfll..
didn 't seem ro fir with how local people were
experiencing their cdry: *“We're not trying 1o
5]1}' ..]"-.".'.]:l.' I-rDI':'I |[J.'|I'.' fhl'tl'.l:'llgl:'ﬁl. ":':-E' t'-'!ll"_ :ll.'H:l'll.t
those things in our projects, but it 1sn't the
whole story. It isn't even half the story.”

Stlli—‘lillg Ijir Il:]rr.lli.'l.'l:' mucant L'H.ll-lllillg
l{}l'”'l{l'l‘il]l'lﬁ- "l"l'".l'l. {}ll'll.'l':'- 1|"¢'I'|_l_1 llflif'l- ’:';{ I
Baltimore's future and embodicd its creative
:'nJ.]Llil.. I'H." Llll{i'\: I.l.]'.|."i. E-"lililli:'II .||.|. Hr‘l]l'l'.\l." 11:'::-!1'!.'
out there who are acting in the best interests
of their community, but doing it in a really
L"EH}I.. t:HI'h EPEL-L"I'.'U].JT "."|'i.'|.}' — ".‘i'l'l{'il'lrl- ”: I.'".-
through business, or through arts and culwre,
or through nonprofis.”

':_‘!]"EL- L'lI_ lI‘lUﬁ.f 1.1{I'J|J]f L B El'llii.'.l l_.\-:l'l:'||!'|.:|-'|I
a well-known photographer who showcased
the city’s club scene and contributed to Wihar

'li.":'a‘-{'{'r When ”rnn_\' sind dn1|"r died after an
asthma anack 1n 2010, “we decided that we

Baltimore SmartCED September/October 2016 smartceo.com
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How a successful life and business partnership got started

For years, Justin Allen and Brooke Hall kept
missing each other.

Allen grew up in Clarksville, TN — a small
military town that he says was once ranked the
worst place to raise a child. He escaped by hitting
the road and building cell phone towers for a
living. Along the way, he met a girl and ended

up following her to Westminster, MD. Atter the
two broke up, Allen spent some time living on a
farm in Columbia, mending fences and caring for
horses. He also worked at Baltimore's 33rd Street
ETC location, where he designed and developed
implantable surgical devices, and played music
in Baltimore clubs. Eventually, he decided it
would be easier to just move to the city.

Hall was born in Tulsa, OK, but later moved with
her family to Maytown, a small farm town in
Pennsylvania. Throughout her high school years,
Hall says she felt like a big fish in a small pond,
desperate to get out. She followed her half sister
down to West Palm Beach, FL, before enrolling
at The Wilkes Honors College of Florida Atlantic
University in Jupiter. After graduation, she
followed a Hopkins Ph.D. student to Baltimore.

Though the pair had both settled into Baltimore

at one point in apartments right across an
alley from each other — and ran in similar
circles, they didn't meet.

Then, on January 16, 2009, Hall walked into Club
Charles with her father, and parked herself right
next to 2 man at the bar. The two started making
small talk.

In fact, that man was a friend of Allen's. Allen
had promised to meet him at the club, then
changed his mind about going out. However,
Allen’s friend didn't have a cell phone, so Allen
still had to stop by Club

Charles to talk to him

“S0 | went, and | saw HER
at the bar,” says Allen

When Allen saw Hall, he
liked her immediately. But
as she was talking to his
friend, he instead set his
sights on her father. After winning over his future
in-law, Allen turned his attention to Hall and the
two headed outside for a smoke

“And the rest is history,” says Hall.

On their fourth date, Hall and Allen headed
to Lithuanian Hall, a venue in the SoWeBo

neighborhood, with friends. They drove home
around 2 a.m., feeling pretty good about each
other. All of the other bars had let out, and their
car ended up stopped at a red light

“And all of a sudden, this dude runs out and
jumps onto the car we are in,” says Hall. At first,
Hall and Allen say the man was dancing and
marching, but then he made his way to the roof
of the car and began stomping, caving in the
sun roof and attempting to rip off the car’s door
Allen and two triends jumped out of the car and
attempted to restrain him, but once the man's
friends joined the tussle, a full-fledged street
brawl erupted.

“Next thing | know, | looked in the rearview mirror
to see what was happening behind us and | saw
the crazy guy stomping like he had something on
the ground,” says Hall.

“It just happened to be my head,” says Allen

With Allen suffering from a gash in his head,
covered in blood and nursing a broken nose, Hall
headed out into the cold to flag down a passing
ambulance. Even though his injuries caused a bit
of temporary amnesia, Allen remembers watching
Hall waving for help

“She was dressed to the nines. She had on this
vintage fur coat of her grandmother’s out on North

Avenue, looking like a million bucks,” he says.

Despite Allen's dogged ambitions to take the
pretty girl whose name he couldn't remember
home, Hall and the medics were able to coax

him into the ambulance and rush him off to the
hospital. “I curled up into his hospital bed in
Shock Trauma and ... | just lay there with him all
night,” says Hall.

“I WAS LIKE, ‘LEAVE

WHAT’'S-HER-NAME ALONE.
SHE’S THE LOVE OF MY LIFE.”™

Allen and Hall forged a lasting connection that
night even as, Allen recalls, the hospital’s doctors
tried to flirt wath Hall

“l was like, ‘Leave what's-her-name alone. She's
the love of my life."”

were going to do this big tribute vo her and her work,” says Hall. Wihar

“”.II"E"I{'.I!IF I'Il:l-d{" i | CDI]UIIEIIIDL';ITi\'E IJE'DI.'E j.l! J.'IEI-['HJI L'll_ I.}I:'I]H}'.S I1'l|:'II1D-r'I'.'. ll.

became the magazine's lirst-ever printed pr-.:u.hu'l

Whae w:'“'f.d'lﬂr}'ﬂlﬁ-ﬂ rnlr] th-r.' story afl.itt]-r Vinnie, a tatioo artist “‘11&

i.l.lll.'".'lli.'l.]h'll'l'i iII 'i.'i'!.'.'l:l.illi_'II IE'i.lIi‘nth.' I1i|!:||,l|.l'!:- 'l.ﬂil.' W CTeT "|".'h'i'.' I'I...'I.l.‘l I.IIIL{TIE”II("

mastectomics.

HTII-E J.'.lif'L'IZ' WS g_{'lt:il'lt_'. A | rfilt'liﬂll.“ ."i.i.'l._‘.'i II;I“. ‘-]jf'l.'li:ll.ﬁ' WCrc ‘n".':l'-llilli_" II:I'I

Lo E:I:I.'. l.I-hi.'LH]'E :'.'l.‘.lI.] S0 I'Illl.l'h i-ﬁ‘.ll.' lIEH.'I] I'I'I.l."rlll.l'lli:'II lI'LIS... h‘-l."t'..'l:l.l.'if 1 h.l".'l'." to Elil

through this.””

GETTING HEARD AND OPENING DOORS

S[Dl"fﬂ hll.'f.f |J1E'SL' IJI.J!Il.L il ff!.'l'lllll.“ﬂl] E;:"l' ilrllil:’ﬂf “nl.l"ﬂ'.‘::'{r' iJ.I'Id i1.5 [lﬂﬁ-iﬂll El'l:-

*-pn.‘:ulin;', the word on the areative work happening in Baltimore.

le].'li' ‘L"il'.ll!" I!'I'.'I:t Wi WCrc pl]"illg out l._'l'-l'."il"l!‘l'l H ] (l’.l-l!l'l.l'l'llllll-t_‘n' I.'I-'-

L'Uil.ill.'l'ﬂ[.llﬂl'i 1-'-]1.1.1 'l-‘.'.t['llfll{ [ L'H.' ill'l-'ul"-'k'l‘l.. .J.IIL{ SQmc li.'i{.lhl'l"ll are '.-lti]l |ll1'l-'U|.‘-'f-L‘I

today,” says Allen. * Whar Weekly was a platform, and artists and writers were

= -
attracted to it.

Iri'lf:l.' W I."H'II.'I I}IE 1.]-!1'."#' T 5. .I'"I.Hg_l'l il'l:'n-'f!n-l‘l}l' .llH* E:['I-I'Illl'l rI‘. R'li'l'l-‘u'i' IJF‘H. C

exccutive John Cammack recalls that reading the magazine helped change

[]"II!" 'l.'n-'al_'n' I'I-I." |I'|.ﬂlt|_'.}l[ .II.'HZI1I|. []"ll" ] | :|. I'I.li' WElS ]I'l.'ll'lj:'r iII.
“\:‘:‘hlic ]. ll‘.'fd i['l B.l] lZiI'IIID!T.. Iy IDL‘P was 1o I'I.L'J.IJ [T. Hm".'[‘ Pl’]l’.’[‘t

[!--L‘TE-II'III'II‘ I'IIZ'I[I.'I' ACTOSES [hl’.‘ T.I .“I- .H .I'II.' 1.1}'5. “I L'.Il-i.'ill.lt l:nm':.' H'.'I.l1i{'l]ﬂ[-l‘. i.1l11.'] I hill.'l

[?lﬂl‘]ill‘ll_‘n' i I':..':I'III..".1|. view l‘.ll-ll'lul.' L'it].' .I[“‘I .El.E I-IJ:H.IJ'E'. I I'I:'.J.l.‘l ul:":l'lr.:]'f “-.::"I'.I:.'.I_f‘i'. .'lJ'Il.I

it just opened this vantage point,
There was this optimism about
tl'lf nt}- ] Wils S0 j]tlpfﬁSffI EJ"l' [].'II:'
reporting and the themes and the
whole attitude that | deaded w
I.{:“:llﬁ Illl IH:'llill ||||I:{ Bflﬂ:]k[‘.'-

Cammack, who 15 now
.I:'I'li.'llli.'lgl.l'lg I'Fi.'l.rll'lfr nf‘::ﬂl]“]l.‘f'l{
a"..'i.ﬁﬂl:,'liltfﬁ !I(.:.. WilS ['lth nt H |
longstanding discussion group of
older, influenual Balumoreans.
I:'JE' l'tl:'ficlf'l.-.l [ifn] ll'l"u'lltf.' I'].:l“ ﬂ:I'Id
Allen, along with about a dozen
other "young doers,” to meet with
[}'l'l." Hl’(:‘lli}.

Members of that group
E{"[lﬂ"ri!['l.'r.l '-Hrll'll.'r 1]D5|.=j"|.'1'.' 1|1l-|.-.|1-|.-|. DI'-
]"III:'H.III'L 't{'u EI.'I:II.. .|"l'1.|ll."|! J!'lll l-tl.f?iff
Weekly. “1 viewed their enterprise
2% |IE15I.1III|:I;"|}' I:"u'-l.'l!tl.n.ll [ (&) I.I.qlll- l.lll'_
E:t]IjIIIDrE I.'“:'Ill:"\"l:' irl lts-f."lf '-'l['ld-,
beyvond that, having others revisit
what they thought of Baltimore,”
'5..1.:.'5 C;'Il'l'l.'l'l'lllﬁ.'l'i.. MI"UIL‘I{ 1.:.1“.':||'|E
about two people who had an
]-.t'il'."i.'t IJI:"{{‘.H'E' |t5 '[j.['l'“'.'1 "l.":'i'lil._l'l. a"l"
rllll't’p:rrn-t‘:ll':'. ‘l.il.:l.'-

As Whar Weekly started w
E.'Il:l 'rll't!.lflll.., It !.':H."I'.illl Loy !’JI;'III'.'I'..T‘I."
bu:il]fﬂ I-‘D'] Brm‘kr EIEII {_-.fl'.'.nlli"-'l:'
from clients who wanted a similar look for
their brands and websites. By 2012, the
l."I'JI'I'IIJ'i.'l.I'I:I' WWalS (iﬂi.l][: "l"u'l.-!] fl]ﬂllg}] ll'l..:ll a".'J.].IE']"I
came on full-ume to help with both design

amn I!'l. I'.H.I 5!. NCss I:E-I.“'.'{'I HP mecnt.

Since its founding, What Keekly
has generaled buzz wilh its artful
photography of Baltimore artists
like Celebration (top) and Bosley
(botlom)

a “-I?-'iff 'Ln'r-{‘.ﬁ' Wils Il.'.l":'.' g_[(".l:l. A5 2 ]-I.":II.{ o ll'l.l' I.'.i1.:||'. H':":’l.' lJIIiIl our

nctwork with dhat, and we built our reputation,” says Allen.

Hljn‘_'{:pl,jl{' WAONL ll.l ill‘nt Come o ll::‘n.','l .1I.‘II.1!'|- EII" n ul?-'.'”' W}ﬁ{'.‘r}r I'."II{!I'.'I‘I III!

h{"l.ﬂg_ L'_'i.l'll'l Di-lll'iﬁ' our content !1'lllll':.("ﬂ.!'lg_ S-ll'a'llli'g_:n'. Il fums out |hi1t ‘|".'I'I.('J1.

.. i - "
Yo |'H1-'|'l.'|lli."l.' f'ml Conuomnt lh-ﬂ 3 I'I'l.‘;'ll.ll'llltl. Fl‘ﬂl'lll.‘ Want o ‘l-"-'ﬂl'l-'E 1-'-'ITI'I. Yol

To take Brooke Hall Creative beyond its identity as a one-woman
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| THINK IF YOU CAN
ENTERTAIN PEOPLE
MOST OF THE TIME, ...
THEN WHEN YOU NEED
TO CALLTHEM TO
ACTION, YOU CAN.”

show, the two decided to rebrand as Whar
w'lr[".'lﬁ.'l Sll“““. HE TRt th'l'l l‘.h o8¢ [0 Iif
tl'l{' tﬂlllpﬂll:f IJ;“.-IE Lo :.].'H:' ul?.:'”.l' 1ri'r£'l!j"
brand that had been its main business
dﬂ\'flfﬂi}“lﬂ'nl l;'l'lE““;' 50 '-i.'l.l.'.

By 2013, the company had built
enough business to move out of Hall's
dil'.lllng Doorm El'l.d illnlbﬂtf at h]nr}'l‘.‘tnd
Art Place on Saratoga Street. In October
2014, What Works Studio outgrew that
!II'H“.'{' ..'I.l]{] ||ﬂ'.|l"|'ﬁ'l| i.lltu I"E CUrncine ufﬁt't‘i.
(el I.quil'l {_-‘hil.l'i'ﬂs Strﬂ'Cl iI'l lhc I"rqulIt

1'!"{' Frn I'Ifi EI.'I hﬂl’l‘l Erﬂd .

THE SPARK OF AN IDEA

* What Weeklywas sort of our case study
ill O0r ..]L'l‘j |“.:!|-r o I.'“.I'IEEI Al E'I'IBJE{'I'I i.llldi.{'lll'['. [is]
blljl& 'El'{'l.'l.tq. !F‘L‘lﬂ.mlﬂr dfﬁigrl — Our ..'l.lJlI.'l.l.:l'
to create marketable user experiences,” says
Allen. That ability would soon be put to
the test on a much larger scale.

While they were running Whar Weekly
and What Works Studio, Hall and Allen
started thinking about other ways they
could shift public perception of Baltimore
Jlll{] crocalc "u"a'ﬂfl.'l L'lt-l'llﬂll.lh I-uf -'Iftl.!'lu l.'ll“:l
Dl.]'l.fr t.'n:':lllt'l.'{' I'l'“ll:ld.i n lhf rll‘l!.-'.

After witnessing firsthand and hearing
about the innovative ideas and community
building that came from ftesuvals like Vivad
Sydney in Australia and Austin's South by
S‘ﬂll th"l".'E'E-t.‘ mIlIFtl‘linE flifk{l:l.

"We had 1o go out 1o festivals and
conferences and we were coming away
i.l'liiPirf'L{ -'Ir'lfj. If-'ll.l.:p' i.lli'.'l:'d o l'll':l EDI]lflhiIlE
L'l‘ll!;.- 5:[}'5 J'k].t'l.'l'l. hl“:‘rf “‘Dtlffd I.I'l.-'II 1]1{'51.-
cvents were informing how we felt abour
f:lifﬁ.. ill“.l L ‘]'Iﬂllglhl lhl'ﬁ- "u‘i'nl.lll.'l I.'H.'.'

a great way to continue to expand the
narrative [of Balumore].”

Thf wWo Wo |'“.'I frfd ii:- tl.'lf}" O Id
pull together a festival here, and started
brainstorming concepts. In 2013, on a
1[‘ I'Luur |"|'Jﬂ(| lerl (s Flﬂl'll.l:lnl :tr':-l:l. l:l:!rlr... “"u"i'f.'
Pljl I.'".-l'l L PJP{'I -;llld Ell'l.l'l.cd Plu.ll.l'll-lll:'. out
the whole thing,” says Allen.

The resule was a 20-page, full-color
brochure, website, video and other materials

September/October 2016

for a festival called Light
L-l[}ru hlt dil‘lll‘l 5-:]:'-"1 “"::I{' Sl
proposing to do this.” We pur
a date on it. We said, Oaober
.:"Dl ﬁ. thll i?ﬁ' .h JPI'":'"'II'IE Ill'l.
Balumeore,” recalls Allen. The
ll]ﬂ('k h[ﬂfhllrf j.l'“.-ll.l.l.'lfl:i H
l'-l.lll 'I'.'ﬂl'll:-('fflll.-f !-I'.'.i.'l('l'i'l.ll('. "l"-'i th
real people assigned 1o cach
speaking slot. It also featured
a lincup of real musicans
who spanned every genre so
that everyone who pidked it
up would sce something

they liked.

II...'I.I.I :H'l.l.'i J'l”.flllls ﬁrit f.['luil
about Light City went to
investor John Cammack. They
asked for Camumack’s help
in getuing key stakeholders
around the aty 1o embrace the
testival idea. One of the names

he came up with was Gary

Vikan, then director of the
Walters Art Museum.

Having these names

- -
attached to the projea carly on - — . -
helped Hall and Allen build - » o :
momentum for their idea, f -
says Camumack. *I think when j
vou have a risky idea, if you g -
P —

can surround yourself with
people from the establishment,
lt l'l.l:'J.PE. ]'iﬂ\‘i—. i:l-].'nu‘rc dfl}llnki“gtl‘lf jdl’.‘ﬂ:. }'ﬂ'l.l.‘rf
debunking John Cammack and Gary Vikan.”

Hall and Allen also tapped into other members
nl-lllfir |ll:'1.1|‘i'ﬂl'k "-"I-'I'Il.'.ll“ ITcs l'nlll.llul“.'lﬁ'd r-:‘sp:‘n"! .I.ll
Balumeore, including architeet and ares patron Adam
Gross. Gross got them a meeting with Launie Schwartz,
president of Waterfront Partnership of Baltimore.

“So we get there, Adam was late, and Lauric was
there by hersell. We walked in and said, Adam Gross
tﬂl:l'.'l. s to I:“: |'tl.‘:rr. And EEIC 5:!:.'5, "I.":'I'ED (A }'ﬂu?" rff:l].lﬁ-
Allen. “Brooke did a really good job of winning her
over, and by the end of the mecting, we were all fast
friends. ... I'_“;r:h'n'.".u't'.r.] saw the |1-nlr||1!i.1i of whar I-I'r_'hl

City could do to bring locals back to the harbor.”

THE LIFE AND TIMES
OF MR. TRASH WHEEL

Though at the time, What Works threw a lot of its
encrgy into bringing Light City together, the festival had
already started opening doors to other major projects
dedicated 1o improving Balumore.

In May 2014, shordy after the Inner Harbor Water
Wheel was installed near Pier 5, Adam Lindquist,
director of Waterfront Partnership’s Healthy Harbor
Initacive, snapped a cellphone video of the solar
powered trash interceptor scooping up a tire, and posted
it on YouT ube for his friecnds and family to sce, But its
reach went far I.'tt:.’mld that. h]"rup'c just loved secing the
tire go up and fall into the dumpster, and people were
just absorbed by this. A million hits on YouTube — just

totally unprecedented,” says Hall.

smartceo.com

At that ame, What Works Studio had -.1|rr.1rl].r
.E-ﬂ'l.'l'l'lll:"l'l | lflﬂtiﬂll!hiﬂp‘ ‘r\'"}l "i":’l'lltﬂl-rﬂrlt Pnl'l[IEnhiP.

“They reached our to us when they were starting to
conceptualize Light City,” says Sarah St. Claire, director
of marketing at Warterfront Partnership. The nonprofn
was in the process of creating a new brand identity and
redeveloping its website, and St. Claire asked Hall and
Allen to take on both projects.

When the water wheel’s video went viral, Lindquist
started hunting for the right idea that could help him
f'..lF".'lIll:Ll:' L8] | tl'l..]l. FDF“IE““:F. J‘u.tfl' h[‘i][il'lg sn'{'r:ll P“ﬂ:i'l{'ﬁ
from firms who teld Lindquist to open-source the water
wheel's construction code and consider trademarks and
patent il1ﬂ'lngﬂunu. Whar Works’ unique pitch stood
out. As Allen puts it: °1 locked at [the water wheel] and |
was like, let’s turn this into a characrer.”



"We ook one of the carly pictures of it — that
if.'ﬂlll'l'.' Pruﬁ]c —_— i.'l.I'II'J e il.]5-| Pl.ﬂ'PI."‘f[i wo E_L'll:lgl.'lu I.':'.'L-E oI
it and sat in front of the white board,” says Allen. From
that c'-_1:rl_1.' Pl-_u'ming session, Hall, Allen and their team
'.'l'l."..'ltl.'i.i H L h..'l[-l.l.'lt'[ L -.rl:lll.ilrlr "l".lli'l. d TIRENNNC Il.i'i'l'i?l.'l' JI“I
voice. It's that voice that impressed Lindquist the most.

1\.1';"1“[" t]'lf' illl‘:.'l ﬂ!- H L'il!'t'llhlir,hll '-l-.l.l I.Irll:lﬂ il |JIL’.||]1:
WRALCT '|-"l'|lf'|.-| Wols L'fi[-ljlll:‘:' oLt U‘j' !ll': "ll.l":'lnllflfli ot
Partnership’s comfort zone, Lindquist says he fel
confident in Hall and Allen’s approach. And so, Mr.
Trash Wheel was born,

As part of their approach, Allen and Hall rold
Ill'li.'.l.qll.‘lﬁt ;tl:-nL:ll Thfir'ﬁ':]nl— onc |h'.'|.'[ ll]l,__jl.ll.-l.{'d H

comedian and other creauve munds with the talent o

bring Mr. Trash Wheel to life. Since then, Allen and
El.ll.t 5.1:'|'. |h.l:' rl::II{' ﬂi-:"lll.'. ..I‘I'.L'lh 1",.1.;.]1:'{'[ I'l..li. h‘l’.'i."['l 'E:lli.'l}'l'l.l

by many of What Works' staff members, and it's one of the most
bf]u":'f(! ]'D'IJE ak dlf fl'“'-fl'“'.':r'. Hl"':‘:'ll'l.uf'\'fl' i!ﬁ' hIr Tfi.'ti]'l "'n"l:'il'tcrl 15 ... ":"l-l._r'f

o
attached to that job,” says Allen.

Since his -L_f!l['IL_I'."i'!lFi.ﬂF'I in 2014, Mr. Trash Wheel's Twitter
ACCOU N I'l...'l:'l- .|:1.'I.]1.||.Ffl.{ Inarc Il'h'l.” -.'D{.I[:I i-l'ljl.'.“l"n'l'l"‘l. l.'l"'l'l'll"ll.'tf‘l.i Cwo
massively successful Reddict Q& As and interacted with fans around
IJ'!I'." 1:".'1.'!-1"1.'! il'l l.l]'lE:Hi.'l.i_"I:"‘i. i.IIL'] llli]— “i" ';.;I'.'l'"'l-ll:l. lll‘:l.':ll.'l."'l'u' .'|.|'|I.-| I:Il]1l|i. ]:II:"
l'li'l."i. CYCn ]'I'Iill.{l- I-u'll:l."i 1'.'1'- t]'ll." }-'.TIl';.ﬁ at IIJ.‘.H-"I.LE t.;'ﬂlll.{..'l.fﬂ.‘l -HEJ..'I!.".- frhg}l'
Center. We've seen him transported into space to clean up the water
o :".[-““i.. I.‘Il'i.""i.'-'l.'l.‘l |.||'l 5 LY [-:l..l'n |I.‘t ]_JH:I'H'H." e I.'E'Ii."l_'ll':'"l;' [hl,',' ||l-l" 1'?1.l:llll.' '.:'I'.

his favorite artists, and pming with his parcnts |:11I5 father 1s a g.lrl:nugc'

truck and his mother, a river boat). A python picked up in the harbor

in 2015 has become a recurring character — Mr. Trash Snake —
'l"n'“.ll IS OWnN T"'-'j“.l.'[ ACCOUNL.

While Mr. Trash Wheel's online persona draws in new fans,

L!.l-!i |'f'.'|.| J.l.l-l." '..'t'.lllll'l'l."l'i}.'l.fi |"|| t'il.j.tll!:‘ S-I:'riﬂll!i ".'11.]1']". i-ﬂf [l'll‘: |l|n{'r Eli.'l.l'!.':ll.'ld'.
lelt'f Its "l"nl'lff'l?i !if“ ‘lIillth{ lllfl\ll'lg.
the wheel has removed more than
400 rons of wrash from the Inner
].I.;.'I.rl.“:lr i.'ll"l.d j.['lE-[JlIfd PEDPIE o t.:l.J.':L-
action toward the Healthy Harbos
]l'l.i.[l'.'l.:l i‘n'ﬂ'rﬁ I'!'l.l.SEIﬁ“ ﬂ‘l’flﬂ'.tr]ll!g llp
I}ll..' !nrll:l' EI.'[[J[:H' h‘:‘: a.}l:h.}l-.' “1":":"-.1- dare
entertaining people 80 percent of the
time, £aYs Allen. *1 think if you can
cntcrialn I.H.-{‘Plf ITVOST 1.]1'- tJ'lf ll.l'llf.. L
then when vou need to call them to
ACTIO0, :ﬁ'l."l.l '.-ll'l.“

Ll['lf.{q“.lﬁ-l Fl:'f{'l]tl}' i'l'l'.'.ll."d ]
author call Mr, Trash Wheel a love
ll:'l[{'l' [}Iill |E'|l:' A'i[:n' I'l.i.'lﬁ- WIS o IS
people. “1t’s a playful thing and it
gets people to smile when they think
ﬂi'-jt .'I['II:J 5CC il.“ 53:'.'5 ]..illl.'lql.ljit.

“lt didn"t have to be that way. |
mean, it's a trash interceptor. The
'..".'l.lr]q.l l-.‘l I-ll.]t '.:'l-tin.'l."il'l il\tl'lt't"i'"L!['!
IMobody has any love tor other trash
[nrrrr:‘p:nn.“

Il] ..l!.ll.'l.ltit}l] [ "l-'l."l._'l'l.i'l.g H R |hl"
voice behind Balumore's beloved
Mr. Trash Wheel, What Works
Stlld.iﬂ E'l.i.'l:l- r::ilu'rl ovCE t].'l-l‘." ‘#‘“:'?:lt('rl-rﬂl:lt
Partnership's social media accounts, and redesigned the
organization's Healthy Harbor Report Card. Lindquist and
!"t {. :l...'l.l]'l.' ?i:l:l.' 1.I'Il.' l'l:ll'lli'ln.llljr' 1!..1..\ I'l...l.l.l E }J:lll.?-ll'l]l" i[li-lllll"lll.'ﬁ'
on the way Waterfront Partnership interacts with s
L'n[l'“'l]:l.l"l.'l:\'. H..‘:"-.rhill ."ﬁ-.l":ﬂlk"i I'I.'Ii J'II'IFII.'I:{ (8 |'f'.'||.'|'|. s I'l.l_.l'i"n' Lo
I'l..'l."n"l." I:.l.lll.. h ow [ |.:|I." A | I'Hr INEare |'I."I.'l:"|'|."1.+ i.'|1'|.1.i ]l.':‘uﬁ- '-'l"‘lE'l‘I.'llI'i.'l"l'.'..F
says Lindquist. “We are really all abour the people
connecting with the people, inspiring the people. To do thar,
:l."l:l'l.l I'l.'.'l:"-'l." o ]'I'J"'.'ll:' SOOI I-l.l.l:l. 11.131.' I'l.'_'!"fll." to I:'I'." Snf'l'lfthillg thl'."

people want to be connected to. i

Top: For Light City, Mr. Trash Whee! received a new set of googly eyes
A previous sel of eyes, handmade by Waterfront Fartnerships Adam L

in 2015, according to The Baltimore Sun
Middle and bottom: Since his creation by What Works Studic
adventures, which have

.;Ill.ll |II.'.." i IIJ::.I:, & arf H.l"‘ Y

Opposite page: Mr. Trash Wheel
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WHEEL] AND |
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TURN THIS INTO
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courtesy of Baltimore-based Key lech

wquist, was damaged by high winds
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SHARING THE LIGHT

Meanwhile, Hall and Allen kept making
the rounds, gﬂth:‘ring support tor their I.igh:
':.:lll:l' |l:1f:|. I I..'LIII.':|' RUI.H'I'[L-. i H:Itl"l“”f
based attorney at Duane Morns LLP, was
] J.']'l..ﬁril:lg H | :I'I'I.i.'ll'l'f.f"l:lg I:.!!If_l_nj'n:' l-nr lhl’."
Economic Alhance of Greater Balumore ar
the time, and heard of the Light Ciry idea
through a colleague at her firm.

“Ouur focus [at the taskforce], :IJ.'D]]:iL':!lE:l.'
enough, was to ... devate the profile among,
millennials across the country of what a great
I"']“L'f H.ﬂlli]’ll“lf i.";u.“ '!|-I'".' !i:.l:'-'ﬂ.. I.I Wwas If-lll:l.'
impressed with how far they had come with
this amazing idea. | thought it was a perfect
fit for Baltimore. ... | saw Brooke and Justan
as the embodiment of this gencration of
:I.'I:H"Ig. !'Iill'tl"."-.t“'k“lg I.I:'ll.L::\ Wie WCI'c ":I.'l.”j:‘:
llﬂ:fﬂ.‘l [n) ]Jl'j llg [ L] H-.lll.ll:ll-urc.-

Roberts got Hall and Allen a meeting
with the leadership team at BGE in March
2014, in hopes that the urility would sign
on to sponsor the festval.

And it did.

11

The inaugural Light City festival, which drew some 400,000
sl

rs, featured numerous installations around the Inmer
Harbor and beyond, including “Lumen™ by artists Knstin
McWharter and Steven Lynam (top), “The Pool” by Jen Lewin

middie) and “Peacock™ by lim Scoheld and Kyle Miller (bot tom

“The fact that they were
:'.1“i|111 it |.i1=ljll '::J'L_\', and we
WiICIrcC Cclfhfu[if'lg ounr lﬂﬂ :r'f-ll'
anniversary... | said, why not,”
recalls Calvin G. Butler ]| CEO
of BGE. "1 appreciated their
vision, their passion, and the
overall concept of hringing the
community together.”

At this point, the scale of
|.i]_JIJ|I r..lt_‘.' started 1o come Into
I.-li}l'.'lliq. JI!'LI 1":";"}]-.]' 1":";'rurk5 hfg.l]"l
looking for a partner to help with
CVeEnt pfl.'.ﬂ:{l.ll:'l“'!lll.

“Thar’s when we became aware
of Baltimore Office of Promotion
& the Ares" (BOPA), says Allen.

Alter somie NEgotanons, we

IT TU R N S 0 UT THAT decided that we would collaborate on the project [with

1.]"“.'”1.]. and that Ihr:.' could handle the |1m:h:u'|!|c1n.'
Hall and Allen *came to the potnt I think

WH E N YO U P RO D U c E where they realized that building support from the

CoOrmummaniey :!Ilt! [J’II." .l.JlI'S.lllﬂ'."n"i- OOy Wias F_;Hlllg

COO L CO NT E NT TH AT, S to take more infrastructure than their small company

could support. They teamed up with BOPA to really

BEAUTIFUL, PEOPLE o te Bl srodece.” sy June McDond:

the founder of Generosity Inc. and another carly
WANT TO WOR K supporter of the Light City project. In 2015, she signed

onmn 1o -l'.']l.ll.l' IIH.' rl!.'!n'l.ll"u'.lri Hl'l:'rll'ig l'.'HIIL!'I!JIll.{"L'. :.'ill'l.\]'liJI!.llil

w IT H YO U . - iz also the founder of C ;I'l.':':urp:., which had concerved

LEARNING TO LEAD OTHERS

Like most young entrepreneurs, What Works Studio’s
CEO Brooke Hall and CMO Justin Allen encountered some
challenges in transitioning from bootstrappers to leaders.

ON DELEGATION

“Obviously, when [Brooke Hall Creative] was a one-woman shaop, | did all the work — all

the design, all the website building, all the projects. | touched every aspect of it,” says Hall.
“Whereas now, a lot of the design and actual coding is being done by the team, and I'm doing
more project management, payroll, HR and all the running of the business.”

Because both Hall and Allen have experience in design work, they still sometimes find it hard to
let go. “There were several false starts where | may still end up building a website, depending on
the workflow,” says Allen.

“Learning to delegate has been a very interesting journey,” adds Hall. “There’s still that desire to
step in. But I've got to really trust my team. ... They specialize in what they love and we keep the
business coming in the door.”

Baltimore SmartCEO  September/October 2016 smar‘[l::eu.cum/A\////////A\////////

ON FIRING

Early on, Hall says she leamed an important lesson about employee relationships: “When it looks
like somebody on the team isn't the right fit, it's better to just handle it early than let it drag on. ...
We have a tendency to say it'll get better, even though you have a sinking feeling that it's probably
not the right it for the company, and it's really obvious that they don't want to be there. ... You
really want it to work because you don't want to fail at the relationship. .. That’s been tough for
me, [because] these people are depending on ws for their ability to eat, and it's a lot of pressure.”

ON CULTURE

The culture at What Works Studio is evolving as the company continues to grow, but
accountability, transparency and fun make up its core. Hall and Allen give their employees the
freedom to decide their own hours, and this gives the What Works staff the flexibility to do things
like travel to Ecuador and take on side jobs as pirates with Fells Point’s Urban Pirates.

“We believe in enjoying our lives and maintaining that quality of life,” says Allen. “We all want to
be here. It's not a grind. ... We want to design our lives.”

What Works Studio’s quirky team helps make wp its identity as a brand. “We actually had a
comedian, two magicians and now we have two pirates ... and a karaoke queen,” says Allen.

“Everybody here has some sort of weird side gig, and it's great.”



|h{' HI'I“.'“'I:' ‘n.:.lj"ﬁ't"ﬁ- l.‘llﬂfl' I:"i.'l.l"l'll.'l.ligl'l Jll'l'i |.'.|l‘|:'HI El'l.t 1
What Works Studio 1o help promore it

“II.:i il I'f.'ll {'I'I:'t!ll (&) I'"[I.'H'I‘l":l:' Jl'l-li [Llstlll li'l.'l.t
lhl:':'. WCILCT -'lhlf Lo 5'.[':-‘ EJ:J.CL: -'l.]'l.d rL-JIJ:r' |.l:'|. Itj'll:
festival] become what it was going to become
\'fr:\' nrg;‘:r'tlr:t“:.‘,“ 5:':'.'5 hif{)ﬂl}ﬂlﬂl

i'l!'l.llli .'Il'all:;l.l Il lIlL{ I.?rff“l'l.l— 5-||.|'I.i|||l'b‘.l-f|:{
expectations. [ he inaugural Lighe City festuval
ﬂllr.'h:t:‘d My I.I'I.i.'l.['l 'ED'D-,UDD \'Eﬂirﬂﬁ :l[“.'l
I'ﬁ?llllll‘ﬂl{'{l 5,1,‘55; 1]'“”.'-“"' o thl.' 1.'"::'.".'1 f'ﬁ.'l]‘”‘l}]'ll:l'.
according to The Baltimere Suni. That sum was
d ITINC j'l |“.'1."I|i1.'l.+ i'llfﬂ.l"al '-EH til'“u'i NEONYT t'l'll"hlllf"h."ﬂ.'?ﬁ
5[].“. fl:til ['Ig '-]'.I-Ifl' a'lﬂl. 5‘.5- |'!.ﬂ|_"r- .I"Ill. tl'".- [i!'l | [ ﬂf I.I'l.f
festival, in late March 2016, it had only been a

I-ll.'"l.'-' \‘.'lﬁ‘flL'E Ei.l'lll'f l L'Il'l.ﬂfl‘l l::.-ﬂlll'“"i' !'i.f]'lﬂ-l;ll.‘i I]..'I-l.'i

lifted a ficld-trip ban to Balumeore Ciry.

“I..'-.":'fl'}'].':l I.'H.'I'I. WElS Sk .I.'! i'll'lFl:i'.
-l[“l IT wWas Ill:'it thl" I_H."I"t.trl." niux HII-
people,” says Hall. "We helped

inspire this much joy and brought

-lﬂﬂ'..ﬂﬂ!} F-IZ'D[J-I!’.‘ -I:l.D‘n".'ﬂ o [J.'IE I.Il['I-IZ'I'

MOVING MOUNTAINS

With year one of Light City over, and year two
Illff-]d:'.' ‘-"l-'fll Intdo Its Flﬂlll’lll]g Elilgf!i-. llﬂll L'I.I]Li. :‘ﬂlr_'il AN
ready to decompress, refocus on What Works and let
BOPA wrmn year two into an even grander event.  Light
Ciry did rake a lor of our creative encrgy over the last
few VCIrs, S0 We arc iluutz.lrl'[_; i |1'|;Iir.i:|l:_ sure that we are
bringing in the right kind of projects [and] developing
II'I.C I|]:r|_}|| l';.tl'lll (‘t-tlllltll'f S0 lI'I..'I:t I}Ilﬁ ';'l.:lll'l.i"‘i.'l.l'l:'l' A% [ W I'I.'HIC
will be around tor a long ume,” says Allen.

However, that's not to say What Works won't have
H | 1'|..I.|!EI ill I'ImE'Ci['IE_ :'.'E:.'LI.' Wwo hi;gr:r -'I:J"H'.I L"‘Cilfl'. -I.'I'I.f Wo
describe Light City as a platform that they hope the
whole city will be excited to build upon, including What

Works., “We will build on the Light City foundation,”

& &

WE HELPED INSPIRE

THIS MUCH JOY AND BROUGHT
400,000 PEOPLE DOWN TO
THE INNER HARBOR. | WAS
LITERALLY IN SHOCK. IT WAS
A BEAUTIFUL THING.”

says Hall. "And it's exciting. | don’t know exactly what
it's going to be yet. We have some ideas.”

Though Light City imtroduced Hall and Allen 1o
major players in Balumeore, and s success gave Whar
Works a signiﬁ:':tm boost in business, it's nnl:l.' an
ill(llﬁ.'-'lli[]‘[l Uj- '\".'I'I..II.E- Loy OOrne |.l:." =1 l:."::'l'l!.}"‘..'ll'l:l.' |.I'|.-'|.| I'l.-:l!i L“E
solutions and refuses o see barriers to success.

While What Waorks is fully dedicated to its clients
and helping build brands, its real heart is in the
movemnents it secks to build and the problems it aims

o S.Di".'t'. 5-:1:'.'5- J'E.'.II:I'II ‘“I'-I":'.I-I'.' Sii“. I'I...'I‘-'E' lhiS Do Sidf Di.

Harbor. 1 was literally in shodk. It our business, bur alse have this large-scale movement
/ was: & beantifil lhing,:' building line of our business that’s really inspirational
Butler aprees: “The “'[}. necded and I'E'.'I.”.:l.' takes a lot of ereative encrgy to P““ oft.”
/ a ki 2, and we gave it one.. BlaE 15 S50 how does this small, local company with Hlll:l.'
/ already committed to sponsoring seven employees turn things like water wheels, event
l'tf.' 1t {:ll_\' again in 2017. he says. promotons and |Ig|!:|l & lltllllll'l"'- Ineo |..ul:r|' than-lite,
We'ie ﬁ“i"E o ;-L|“-,-]:.,-5 be invalved successtul and J'ﬂli.:'.u.'ll-ul movemenits?
in some form or fashion. because “*We find whatever the nugget is that resonates with
| n-._-,ll}- want thiz to be a ]""Fr‘“::'" for folks, that common truth, that common mission, that
_ : the city, and what | want us 1o be common goal,” says Allen. “The mission is 1o move 1o
|-;1'u.'|-1.1.'|'.| for.” the next step and inspire people to action because they
want Lo, not because ti‘lc:l.' were convinced thar lhc:.'
/ Top: The installation "Diamonds Light Ballimore™ by Cheon Kroiz have to.” CED
was compnsed of 15 diamond-shaped structures made using
/ i Alyssa Hurst is the associate editor of SmartCEO magazine.
Middle: Light City played host to several interactive installations 1168 Wgang is the man_aglng Siior 0f SimaviCE0 megazine.
that reacted to human touch. including “Human Effect Contact them at editorial@smartceo.com
/ Boltom: Petforancrt in illuminated costume: mamed the festival For a full list of photo credits for the Light City images,
/ grounds, including stilt walker “Big Whimsy.' check out the online version of this story at smartceo.com.
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